








Community Redevelopment Plan (CRP) Accomplishments Summary

The West Tampa CRP prioritizes:

e Affordable/Workforce Housing

¢ Rehabilitation and New Units
e |nfrastructure & Complete Streets
e Safety, Lighting, Crime Reduction
e |llegal Dumping&Code Enforcement

Improved Parks

Land Assemblage/Site preparation/RFP
Land Acquisition

Business Incentives/Facgade
Programming Support/Co-Sponsorships

In furtherance of the CRP, West Tampa continues to plan and implement programs and
projects such as:

e West Tampa Historical and Cultural Festival.

e West Tampa Special Events Co-Sponsorship Grant.

e West Tampa Commercial Fagade Grant Program.

e Partnered with Code Enforcement on West Tampa Alley Cleanup.

e Partnered with Housing and Community Development Division to incent infill housing.

FY2019 continued to see an increase in TIF revenue as redevelopment continues to flourish

in the North Hyde Park area. West Tampa created four sub-committees whose task is to

create programs and projects and provide those recommendations to the Community Advisory
Committee. These committees include Housing, Infrastructure, Economic Development, and
Special Events. The committees’ recommendations support both the CRP and area’s Strategic
Action Plan. Some of the programs/projects developed in FY2019 and kicking off in FY2020 are
West Tampa Overlay, Down Payment Assistance, Owner Occupied Rehab Program, West Tampa
Parking Study, and Non-Profit Housing Rehab Partnership, to name a few.

FY2019 Affordable Housing Spending $0
FY2020 Affordable Housing Budget $1,000,000



Frequently Asked Questions About Community Redevelopment Areas

What is a Community Redevelopment Area?

A Community Redevelopment Area (“CRA”) is a geographic area in which the physical
and economic conditions meet the definition of slum or blight as provided in the
State’s Community Redevelopment Act of 1969 (“Act”) that the local government
formally designates for redevelopment. It is a powerful tool that Tampa and
municipalities throughout Florida use to help persistently struggling commercial
districts and neighborhoods.

What is the purpose of creating a Community Redevelopment Area?

The basic purpose of creating a CRA is to formally recognize that the designated area
deserves dedicated resources to reduce and/or eliminate the conditions of slum/blight
and to stimulate community and economic revitalization. A CRA is a long-term, 30-
year commitment.

How is a CRA created?

The Act outlines the process for creating a CRA. First, a field study is conducted to
document the slum/blight conditions in the area. If legally sufficient documentation

is produced, the local government approves a resolution declaring that the area is
appropriate for redevelopment under the Act. From there, the local government works
with the community’s residents and stakeholders to create a CRA Plan for adoption
by the local government.

Are there any special funding sources associated with a CRA?

Yes. The Act allows for the creation of a Tax Increment Financing (“TIF”) district
within a CRA. When a CRA/TIF is created, the Property Appraiser “freezes” the
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value of the property in the CRA at its current level (often called the “base value”).
Annually thereafter, increases in property taxes collected above the base year amount
(“increment”) are deposited in a trust fund and invested in CRA Plan initiatives.
Increment revenues must be spent within the CRA in which they are generated.

Who governs CRA’s and TIF expenditures?

A Community Redevelopment Agency, as provided in the Act, governs community
redevelopment areas. In Tampa, City Council serves as the Agency. The Council and
Agency are separate and distinct governments with different functions and powers.
The primary functions of the Agency are to oversee the implementation of CRA Plans
and to administer TIF expenditures.

Are community members involved in the redevelopment process?

Yes. The Agency appoints community advisory committees to serve each
redevelopment area. The committees meet regularly with city staff and other
stakeholders to help prioritize redevelopment initiatives. Committee recommendations
are then presented to the Agency for consideration.

For additional information, please contact

City of Tampa

Economic and Urban Development
306 East Jackson Street, 2N
Tampa, Florida 33602

(813) 274-8325
tampagov.net/CRA



CITY OF TAMPA, FLORIDA
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE

COMMUNITY REDEVELOPMENT AGENCY (CRA) - TAX INCREMENT FINANCING

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2019 (in thousands)

Tampa
Downtown East West Drew Channel Heigr'\)ts Central CRA
Ybor | Core Non Core Tampa Tampa Park District Ybor Il Riverfront Park Total

REVENUES
Tax Increment Revenues:

Hillsborough County $ 747 - - 1209 § 950 § 513 2650 § 207§ 1M1 $ 33 9 6,420
City of Tampa 1,155 3,778 9,474 1,638 1,029 694 3,589 281 151 51 21,840
Tampa Port Authority 21 70 176 30 19 13 67 5 3 1 405

INTERGOVERNMENTAL
Local (1) - 1,473 3,437 - - - - - - 4910

Licenses and Permits - 1 2 - - - - - - - 3
Earnings on Investments 39 107 495 91 55 72 485 15 13 3 1,375

TOTAL REVENUES 1,962 5429 13,584 2,968 2,053 1,292 6,791 508 278 88 34,953

EXPENDITURES

Current:

Contractual Services and Supplies 889 160 667 101 33 120 315 91 1 1 2,378

Capital Outlay:

Land - 3,000 3 - - - - - 3,003
Buildings and Improvements - - - - - - - - - -
Improvements Other Than Buildings 24 3,340 (2) 8,524 (2) 647 - 49 1,606 - - 14,190
Furniture and Equipment - - - - - - - - - -

TOTAL EXPENDITURES 913 3,500 12,191 751 33 169 1,921 91 1 1 19,571

Excess of Revenues Over (Under) Expenditures 1,049 1,929 1,393 2,217 2,020 1,123 4,870 417 277 87 15,382

OTHER FINANCING SOURCES (USES)

Sale of Capital Assets - - - - - - -

Transfers In - - - - - - -

Transfers Out: -
City Staff (331) (139) (626) (89) (74) (139) (25) (25) (5) (1,453)
Capital Project Improvements - - - - - - - - - - -
Debt Service - (536) (1,698) - - - - - - - (2,234)

Total Other Financing Uses (331) (675) (1,698) (626) (89) (74) (139) (25) (25) (5) (3,687)
Net Change in Fund Balances 718 1,254 (305) 1,591 1,931 1,049 4,731 392 252 82 11,695
BEGINNING FUND BALANCES-OCTOBER 1 1,062 3,712 13,572 2,921 1,289 2,897 12,970 446 476 93 39,438

ENDING FUND BALANCES-SEPTEMBER 30

$ 1,780 $ 4966 § 13267 § 4512 § 3,220 $ 3946 § 17701 § 838 9§ 728§ 175 § 51133

Outstanding Encumbrances

(1) Local Revenue consists of Hillsborough County's portion of the reimbursement to Strategic Property Partners (SPP), under the Roadway Construction Improvement Agreement.
(2) Expenditures include Hillsborough County's portion of the reimbursement to Strategic Property Partners (SPP), under the Roadway Construction Improvement Agreement, passed
thru to SPP.
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Jane Castor, Mayor
City of Tampa
306 East Jackson Street
Tampa, Florida 33602
tampagov.net




